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Knowledge Archives Published by
Museums and the Communication Strategy
in the Digital Age: Case Study on National

Palace Museum

I-Ching Wu" Jeong-Yeou Chiu™

[ Abstract ]

National Palace Museum publications originally included journals, academic
research, selected topicsand exhibition related catal ogues. However, with the recent
development of several national digital database projects and the progress of
printing technology, the content of the publications and the printing results have
been affected, and the types of publications has a so become diversified. Thisarticle
introduces the publications of National Palace Museum in various periods, as well
asthe publishing process of editing, printing, and sales, and exploresthe difficulties
encountered in the recent years. Recently, the trend of publications development
has been to adjust the overall publishing direction through the boutiqueization,
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limited quantity and uniqueness of museum publications and the licensing strategies
of various authorization methods and cooperation with digital company.

Keywords
Publishing industry, Government publishing, Museum publishing,
Printing technology, Digitalization

[ Summary ]

A museum is an institution archiving cultural relics and communicating
knowledge, and the publications are the important channel for knowledge
communication. Different from other museums, National Palace Museum (the
Museum in short), with the time-honored publications and an independent
publishing organization, has publication-related professional staff be
responsible for the planning and operation of publications and the design of
various publications meeting the publishing requirements of the Museum. The
publications are currently classified into 1.publications related to exhibitions,
2.periodicals, 3.publications derived from events, and 4.publications for themes
or project achievement. This study attempts to comprehend the internal
publishing operation of the Museum and analyze the ways to cope with
dilemmas and the publishing development strategies in past years, from various
existing publishing methods.

The background of knowledge archives published by the Museum is first
introduced in this study, from early publishing types in the building of the
Museum, the publishing changes during the relocation period to the
participation in “ Taiwan e-Learning and Digital Archives Program” promoted
by the government. The unique publishing organization of the Museum is
consisted of publication professional staff and researchers. After completing the
publishing plan, the for-profit fund is applied and private design and printing
firms are cooperated for the edition. The completed publications are then
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authorized for management. In other words, the publishing organization of the
Museum covers three structures of edition, printing, and marketing, similar to a
museum self-managed publisher. Under the above publishing background and
existing publishing structure and the discussion of the publishing history of the
Museum, it becomes the most significant change that Taiwan e-Learning and
Digital Archives Program executed by the Museum becomes the key in the
change of the overall publication. The establishment of mass database and digital
workshops largely advance the content and communication of publications.
Along with the advance of technologies, the progress of information
technology affects the change in reading patterns. Moreover, the governmental
promotion of open policies, the Museum’s openness to taking photographs, and
Open Data result in reducing reading population of the Museum publications.
Several publishing development strategies are therefore adopted by the Museum.
For instance, diverse publishing models and styles are sought for the academic
pictures and text contents of self-published publications the color presentation
on paper-based carriers with printing technologies is emphasized. The
bookbinding and layout are designed more delicate and limited; or, different
from electronic carriers, the feeling of paper-based carriers or the interaction of
personal crafts is applied to design the books. In regard to marketing, the
original technologies and markets of private publishers are applied, by
authorizing to rewrite the Museum publications or archive contents for re-
publication or to reprint out-of-print publications. It allows the Museum
publications being developed multiple appearances, according to the specialty
and needs of different publishers, to achieve the universal education and
promotion functions of the Museum. Digital publishing is also authorized to
increase the publication channel s to cope with the reading model in the new age,
with the parallel operation of digital publications and paper-based publications.
According to the knowledge archive publishing process and communication
development of the Museum publications, the practice of the publishing
strategies and the positive adjustment of publishing direction are summarized.
Although the digital publication requires large improvement, it is the common
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publication problem of all museums and even libraries and archives. It is
expected that the analysis of the case could be the reference for the publication
development in related fields.
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