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Academic libraries must flnd ways to become agile and flexible organizations in order to survive in the changing
environment. It is important to seek staff who have capacity to learn constantly and efficiently and who are able to learn a
new technology without dependence on formal training. Research issues concerning continuing education and professional
development have long been discussed in the literature of librarianship. However, the literature focuses more on training than
on learning, more on formal education than on what librarians actually do to cope with the demands from the changing
contexts of their work. In view of the undue focus on formal training, the main purpose of this study aims to explore the
importance of work-based learning and to assess organizational learning characteristics of academic librarians in Taiwan.
Questionnaires were sent to five academic libraries in Taiwan to collect data about librarians’ individual and organizational
learning characteristics. The results show that the academic librarians are generally skilled in empowerment of human
resources and application of technological devices. On the other hand, they are relatively weak in knowledge management

and organizational transformation.
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